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KAMELEON SOLUTIONS
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CRM - CHALLENGES IN THE MARKET

No centralized business

intel on prospects and Customer Service is
current customers a Cost Center

Siloed data on

No standardised
separated systems

lead qualification
process and nurturing

Manual Reporting -

Spreadsheets Marketing not connected

with sales - difficulty
proving marketing ROI

No real-time visibility on
opportunities and
pipeline

Handling different
communication channels
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CRM - DISCONNECTION

Disparate Systems
Siloed Data

Disconnected Customer Experiences

Inaccurate Data

Lack of Reporting

Inefficient Communication
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DIGITAL TRANSFORMATION - MARKETING TRICK
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BETKING
SUCCESS STORY IN NUMBERS
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Partnership application lost declined to
\ Z E RO 7/ N case resolution time
El i 2X shorter

from 20+ per month

23) ROI —| 100.000+

closed customer tickets per month

BetKing
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KingMaker
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VZE" 30% increase sy 22% increase
2 months 4 platform

vy for initial launch
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for sales and customer service
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COVID DIGITAL TRANSFORMATION

Move ahead of competition
A\ Time to innovate

Change by the force Time to learn

Think about back
up plan [

Adopt new
strategies to
the new world
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KNOW YOUR CUSTOMER - ULTIMATE GOAL

Success
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FOUR STRATEGIES IN SUCCESSFUL
IMPLEMENTATIONS
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Establish a Strategy Start with Thin & Wide Align IT & Business User Adoption and
Strategy Su|foport
r

Stakeholder Alignment e Laying the Foundation Deliver on Business Priorities Users best friend
Defining the 360 vision e Identify Common MVP Use Establish Governance Steering Committee
MVP Definition Cases Simplify Architecture Align to Operational Model
Less is More : e Connective Tissue Define Target State Change Management
OQTB vs. Integration :

: e More Than One Persona or Good vs. Perfect a ongoing process
Batch vs. Real-Time ch L ch ,
360 Roadmap anne Lead with APls ampions

Project Roadmap Use Agile Development Training vs. Enablement

@MELEON
SOLUTIONS




New Cortact New Goportusty New Caoe

Totsl Saiey
KES H.261.068.00 (NGN 132,200 00)

Currs Sovie Aoy
7

Erston Mg

Emad Now Task

N

Fitars: AL tme « AT activites - Al ypes @

Rabiest - Frpana M) « View A

v Upcoming & Overdus

N - Wiy v
l You Nrve 00 upCOming Lash wilh Liss Jorwt

> a Comgiete Msal Pan ey v
l Vou Bave an Gpcoming task with Stephunie Curran

View Wove
v September « 201

s B3 s S E TP
o wyCoes B Netea 4 Bewed

KAMELEON
SOLUTIONS



SALESFORCE IN NUMBERS

SALES CLOUD in numbers
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Forecast Accuracy Sales Productivity Lead Conversation Sales Revenue Win Rate
Rate

SERVICE CLOUD in numbers
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salesforce

Increase in Increase in Increase in Customer Increase in Decrease in
Agent Productivity Faster Case Satisfaction Customer Retention Support Costs
Resolution

MARKETING CLOUD in humbers

S

Increase in Analytics Increase in Increase in Increase in Increase in
Reporting Efficiency Campaign Lead Volume Qualified Leads CreleE e KAMELEON

Effectiveness SOLUTIONS







